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ABSTRACT

The current study aimed to diagnose the need of departments in tourism organizations and projects for the main
role of administrative leadership and the skills required in leadership behavior to keep pace with environmental
changes, in addition to reviewing the historical development of leadership management approaches. On this basis,
the study focused on testing the relationship of correlation and influence between the skills of the tourism project
leader (skills Personality, technical skills specific to the task, cognitive skills, communication skills) and
environmental changes (external changes, special industrial environment, internal environment) at Holy Karbala
Airport, and from this standpoint came its problem (were the leaders of Karbala International Airport able to invest
their skills within tourism projects and in a way that Keep pace with change in the external environment?

In addition, several sub-questions were derived from it that attempt to answer and diagnose the influential
relationships between them. On this basis, the questionnaire was designed to survey the opinions of the sample,
and then analyze the opinions of the administrative leaders working at Holy Karbala Airport from the perspective
of the research community, which numbered (112) after taking a complete inventory. The researcher distributed a
sample of (86) questionnaires after adopting the Ummy Drunk table for small samples, to retrieve from them (84),
as the valid ones for statistical analysis were (83) after excluding (1) of them because they were not valid, so that
the sample was a proportional class related to the leadership and relied on all The leadership groups at the airport,
and the descriptive analytical approach was adopted as a scientific methodology that is compatible with the main
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purpose of the study. In order to process the data obtained, a set of statistical methods and metrics included in the
statistical package (SPSS V.28 & Amos v. 25) was relied upon.

The statistical aspects reached the most prominent result, which was the presence of a statistically significant effect
of the project leader’s skills on environmental changes, meaning that the airport management employed personal
skills, task-specific skills, and communication skills to improve its ability to adapt to the internal and external
environment and the special environment (industry).

Keywords: project leader skills; environmental changes; cognitive skills; task environment.
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